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1. Introduction 
•  WTO	
  (1998)	
  à	
  Sustainable	
  tourism	
  development	
  meets	
  the	
  needs	
  of	
  present	
  tourists	
  and	
  host	
  
regions	
  while	
  protec;ng	
  and	
  enhancing	
  opportuni;es	
  for	
  the	
  future.	
  It	
  is	
  envisaged	
  as	
  leading	
  to	
  
the	
  management	
  of	
  all	
  resources	
  in	
  such	
  a	
  way	
  that	
  economic,	
  social	
  and	
  ar5s5c/visual/aesthe5c	
  
needs	
  can	
  be	
  fulfilled	
  while	
  maintaining	
  cultural	
  integrity,	
  essen5al	
  ecological	
  processes,	
  
biological	
  diversity,	
  and	
  life	
  support	
  systems	
  

•  ST	
  àbased	
  on	
  the	
  principles	
  of	
  sustainable	
  development,	
  taking	
  “full	
  account	
  of	
  its	
  current	
  and	
  
future	
  economic,	
  social	
  and	
  environmental	
  impacts”	
  (UNEP/WTO,	
  2005)	
  and	
  addressing	
  the	
  
needs	
  of	
  stakeholders.	
  	
  
⇒ recognizes	
  the	
  three	
  pillars	
  that:	
  

ü reinforce	
  sustainable	
  development,	
  	
  
ü acknowledges	
  the	
  need	
  to	
  act	
  responsibly	
  (the	
  1987	
  Brundtland	
  report	
  –	
  World	
  Commission	
  on	
  
Environment	
  and	
  Development),	
  

ü and	
  emphasizes	
  the	
  concerned	
  par5es	
  (the	
  stakeholders)	
  as	
  cri7cal	
  in	
  the	
  implementa7on	
  of	
  ST.	
  



1. Introduction 

•  For	
  tourism	
  planning	
  and	
  development	
  sustainability	
  has	
  become	
  
vital.	
  

	
  	
  	
  
	
  
	
  
	
  

•  Thus:	
  
 who	
  should	
  be	
  considered	
  stakeholders	
  in	
  sustainable	
  tourism	
  development	
  
 what	
  challenges	
  are	
  faced	
  by	
  ST	
  stakeholders?	
  
 how	
  should	
  planners	
  and	
  developers	
  involve	
  stakeholders	
  in	
  the	
  
development	
  of	
  sustainable	
  tourism?	
  	
  

Stakeholders	
  are	
  one	
  of	
  the	
  corner	
  stones	
  for	
  successful	
  
sustainable	
  tourism	
  development	
  



2. Who are the Stakeholders?  
•  Sustainable	
  development	
  is	
  defined	
  as	
  “development	
  that	
  meets	
  the	
  needs	
  of	
  the	
  present	
  without	
  compromising	
  the	
  

ability	
  of	
  future	
  genera7ons	
  to	
  meet	
  their	
  own	
  needs”	
  	
  
⇒ 	
  the	
  present	
  use	
  of	
  resources	
  does	
  not	
  adversely	
  impact	
  the	
  poten7al	
  use	
  of	
  resources	
  in	
  the	
  future.	
  	
  

•  A	
  stakeholder	
  is	
  iden7fied	
  as	
  “any	
  group	
  or	
  individual	
  who	
  can	
  affect	
  or	
  is	
  affected	
  by”	
  tourism	
  development	
  in	
  an	
  area	
  
⇒ 	
  two	
  stakeholder	
  groups	
  clearly	
  iden7fied	
  in	
  the	
  sustainable	
  tourism	
  defini7on	
  (based	
  on	
  the	
  defini7on	
  of	
  

sustainable	
  development):	
  	
  
ü  the	
  present	
  users	
  of	
  a	
  resource;	
  	
  
ü  the	
  future	
  users	
  of	
  a	
  resource.	
  	
  

•  The	
  organiza;onal	
  structure	
  of	
  a	
  des;na;on	
  is	
  supposed	
  to	
  be	
  a	
  network	
  of	
  interdependent	
  and	
  mul;ple	
  stakeholders	
  
on	
  which	
  the	
  quality	
  of	
  the	
  experience	
  and	
  hospitality	
  offered	
  by	
  the	
  des7na7on	
  depends.	
  

⇒ One	
  main	
  key	
  to	
  the	
  success	
  and	
  implementa;on	
  of	
  sustainable	
  tourism	
  development	
  in	
  a	
  community	
  is	
  the	
  
support	
  of	
  stakeholders,	
  (e.g.	
  example	
  ci7zens,	
  entrepreneurs,	
  and	
  community	
  leaders).	
  	
  

⇒ The	
  focus	
  on	
  more	
  stakeholder	
  par7cipa7on	
  emphasizes	
  its	
  ability	
  to	
  handles	
  mul7ple	
  perceived	
  issues	
  as:	
  
ü  tourism	
  development	
  decisions	
  are	
  made	
  from	
  the	
  top	
  down,	
  where	
  “experts”	
  make	
  decisions...	
  This	
  might	
  be	
  

perceived	
  by	
  the	
  local	
  community	
  as	
  not	
  being	
  reflec7ve	
  of	
  community	
  interests	
  and	
  opinions.	
  	
  
ü  the	
  	
  decision	
  making	
  system	
  is	
  perceived	
  to	
  have	
  compe7ng	
  interests	
  within	
  itself	
  =>	
  the	
  decisions	
  made	
  are	
  

again	
  not	
  reflec7ve	
  of	
  the	
  public’s	
  interests	
  
	
  



2. Who are the Stakeholders?  
Scien7fic	
  
Ins7tu7ons	
  

NGOs	
  

Local	
  
communi7es	
  Investors	
  

Civil	
  
society	
  

Government	
  

Suppliers	
   Emplo
yees	
  

Custo
mers	
  

End-­‐
users	
  

The	
  value	
  chain	
  of	
  
each	
  sector	
  includes	
  
the	
  following	
  (types)	
  
of	
  stakeholders….	
  
• Internal	
  
stakeholders	
  
• External	
  
stakeholders	
  

Please	
  take	
  no	
  more	
  than	
  5´	
  
to	
  iden;fy	
  the	
  internal	
  and	
  
external	
  stakeholders	
  in	
  

tourism	
  at	
  regional/na7onal	
  
level	
  (one	
  group	
  per	
  

country)	
  



2. Who are the Stakeholders?  
Example: InterContinental Hotels Group 



Tourism value 
chain  
(UNWTO, 2013)  



Tourism value 
chain  
(UNWTO, 2013)  



Tourism value 
chain  
(UNWTO, 2013)  



Tourism value 
chain  
(UNWTO, 2013)  



2. Who are the Stakeholders?  
•  There	
  are	
  many	
  typologies,	
  but	
  the	
  most	
  common	
  classifica7on	
  of	
  stakeholders	
  in	
  ST	
  includes	
  six	
  
broad	
  groups:	
  

ü Tourists	
  
ü Industry	
  
ü Local	
  community	
  
ü Government	
  
ü Special	
  interest	
  groups	
  
ü Educa;onal	
  ins;tu;ons	
  

Please	
  review	
  your	
  list	
  of	
  internal	
  and	
  external	
  stakeholders	
  
previously	
  iden7fied	
  in	
  the	
  tourism	
  sector	
  of	
  your	
  region/

country	
  and	
  make	
  sure	
  you	
  classify	
  them	
  correctly	
  	
  

Tourists	
  

Tour	
  operators,	
  
hotel	
  chains,	
  

etc.	
  

Government	
  Local	
  residents	
  

NGOs	
  

Interests	
  and	
  
Benefits	
  

	
  
Social	
  

Responsability	
  
	
  

Environmental	
  
Awareness	
  



3. Stakeholders	
  and	
  challenges	
  in	
  
Sustainable	
  Tourism   
•  Despite	
  the	
  too	
  liale	
  considera7on	
  of	
  the	
  role	
  stakeholders	
  play	
  in	
  the	
  concept	
  of	
  sustainable	
  tourism	
  and	
  its	
  prac7ce	
  in	
  

the	
  field,	
  it	
  is	
  worth	
  men7oning	
  that:	
  

⇒ External	
  stakeholders	
  (the	
  academics,	
  industry	
  and	
  NGOs	
  opera7ng	
  outside	
  of	
  communi7es)	
  à	
  shape	
  the	
  
theore7cal	
  founda7ons	
  of	
  the	
  sustainable	
  tourism	
  concept,	
  i.e.,	
  define	
  the	
  “ideal”	
  and	
  propose	
  best	
  prac7ce	
  models	
  
for	
  implementa7on.	
  	
  

•  Maybe	
  the	
  ques7on	
  at	
  this	
  point	
  should	
  be	
  addressed	
  as	
  follows:	
  	
  

But,	
  is	
  this	
  “ideal”	
  addressing	
  (all)	
  the	
  issues	
  faced	
  by	
  internal	
  (NGO	
  and	
  community)	
  stakeholders	
  in	
  the	
  field?	
  	
  

⇒ What	
  are	
  the	
  goals,	
  values	
  and	
  interests	
  of	
  the	
  stakeholders?	
  
⇒ Could	
  these	
  aspects	
  get	
  stakeholders	
  to	
  any	
  kind	
  of	
  conflicts?	
  
⇒  Is	
  there	
  any	
  possible	
  way	
  to	
  avoid	
  poten7al	
  conflicts	
  between	
  

stakeholders?	
  	
  	
  

These	
  ques7ons	
  will	
  be	
  answered	
  by	
  groups	
  of	
  5-­‐6	
  persons	
  each	
  once	
  the	
  
presenta7on	
  regarding	
  the	
  ST	
  stakeholders	
  will	
  be	
  finalized.	
  

You	
  will	
  have	
  about	
  20-­‐30´to	
  discuss	
  and	
  prepare	
  the	
  presenta7on	
  for	
  which,	
  one	
  
representa7ve	
  per	
  group	
  will	
  expose	
  (no	
  longer	
  than	
  5´)	
  



3. Stakeholders	
  and	
  challenges	
  in	
  Sustainable	
  Tourism   

•  If	
  sustainable	
  tourism	
  cannot	
  be	
  achieved	
  long	
  term	
  in	
  the	
  field,	
  in	
  certain	
  scenarios,	
  maybe	
  the	
  ideas	
  and	
  strategies	
  
proposed	
  by	
  external	
  stakeholders	
  should	
  be	
  ques7oned	
  and	
  a	
  7ghter	
  collabora7on	
  between	
  all	
  stakeholders	
  should	
  be	
  
considered.	
  	
  

⇒ The	
  mul7plicity	
  and	
  heterogeneity	
  of	
  tourism	
  stakeholders	
  makes	
  the	
  process	
  complicated,	
  s7ll	
  the	
  success	
  of	
  ST	
  
implementa7on	
  and	
  development	
  depend	
  on	
  the	
  involvement	
  of	
  stakeholders	
  independently	
  of	
  their	
  power.	
  	
  

Environmental	
  
supporters	
  

Tourism	
  
industry	
  

Local	
  authori7es	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Common	
  goal	
  of	
  economic	
  and	
  
social	
  sustainability	
  (business	
  
opportuni7es)	
  

Common	
  goal	
  of	
  
economic	
  and	
  resource	
  
sustainability	
  

Common	
  goal	
  of	
  
resource	
  use	
  and	
  
protec7on	
  

ST	
  
A	
  stakeholder	
  is	
  iden7fied	
  as	
  “any	
  
group	
  or	
  individual	
  who	
  can	
  affect	
  

or	
  is	
  affected	
  by”	
  tourism	
  
development	
  in	
  an	
  area,	
  but	
  

legi;mate	
  interest	
  is	
  required	
  for	
  
beeing	
  considered	
  a	
  ST	
  

stakeholder	
  

Decisions	
  will	
  be	
  made	
  
according	
  to	
  each	
  

stakeholder´s	
  interest	
  
and,	
  hence,	
  values	
  that	
  
might	
  (most	
  probably)	
  

be	
  opposing…	
  



3. Stakeholders	
  and	
  challenges	
  
in	
  Sustainable	
  Tourism  

Values	
  

Connec;ons	
  
Government	
  

NGOs	
  
Tourism	
  

Community	
  

Recrea7onal	
  	
  
Natural	
  
Sense	
  of	
  
Place	
  

Social	
  
Economic	
  
Ecological	
  

Disconnec;ons	
  
Government	
  

NGOs	
  
Tourism	
  

Community	
  

Historical	
   Indigenous	
   Spiritual	
   Scien7fic	
  

Disparity	
  







3. Stakeholders	
  and	
  challenges	
  in	
  Sustainable	
  Tourism  
Objec;ves	
  &	
  reasons	
  to	
  cooperate	
   Some	
  theore;cal	
  examples	
   Asian	
  partners´	
  prac;cal	
  examples	
  

Objec7ves	
  of	
  coopera7on	
  among	
  
stakeholders	
  

•  Give/receive	
  informa7on	
  
•  Collabora7on	
  in	
  joint	
  ini7a7ves,	
  …	
  

?	
  

Reasons	
  of	
  coopera7on	
  among	
  stakeholders	
   •  Problem-­‐solving	
  
•  Collec7ve	
  learning	
  &	
  recommenda7ons	
  
•  Maximize	
  available	
  resources	
  
•  Elaborate	
  proposal	
  for	
  tourism	
  

development,	
  …	
  

?	
  

• Grater	
  compe77veness	
  and	
  resources,	
  complementarity,	
  …	
  
• Joint	
  strategies,	
  overcome	
  crisis,	
  improved	
  response	
  to	
  challenges,	
  
etc.	
  

Advantages	
  of	
  coopera;ve	
  networks	
  

• Slow	
  decision-­‐making,	
  possible	
  blockages,	
  disagreements	
  and	
  
breakdown	
  of	
  networks	
  

• Low	
  or	
  no	
  advantages	
  for	
  large	
  stakeholders´	
  coopera7on	
  with	
  
smaller	
  ones	
  etc.	
  

Disadvantages	
  of	
  coopera;ve	
  netweorks	
  

• Family	
  structure	
  of	
  many	
  of	
  the	
  tourism	
  businesses	
  
• Disagreement	
  between	
  local	
  authori7es,	
  lack	
  of	
  dialogue,	
  lack	
  of	
  
leadership	
  

• Bureaucracy,	
  etc.	
  
Barriers	
  of	
  coopera;ve	
  networks	
  



4. How should the	
  stakeholders	
  be	
  involved	
  
in	
  sustainable	
  tourism	
  development? 
  It	
  will	
  rest	
  on	
  the	
  policy	
  development	
  view	
  of	
  stakeholder:	
  the	
  type	
  and	
  extent	
  of	
  stakeholder	
  
involvement	
  will	
  greatly	
  depend	
  on	
  ;me,	
  available	
  resources,	
  and	
  leadership.	
  	
  
⇒ There	
  are	
  occasions	
  when	
  one	
  or	
  more	
  stakeholders	
  are	
  not	
  availableà	
  the	
  level	
  of	
  stakeholder	
  involvement	
  will	
  be	
  

narrowed.	
  	
  
⇒ Methods	
  to	
  include	
  stakeholders	
  under	
  these	
  condi7ons:	
  public	
  hearings,	
  advisory	
  commiaees,	
  surveys,	
  focus	
  

groups,	
  and	
  wriaen	
  comments.	
  (What	
  was	
  your	
  experience	
  with	
  the	
  FOCUS	
  groups?)	
  
⇒ If	
  7me,	
  resources	
  and	
  leadership	
  are	
  available,	
  the	
  stakeholders	
  then	
  need	
  to	
  be	
  empowered	
  to	
  make	
  decisions	
  

throughout	
  the	
  process	
  and	
  understand	
  that	
  their	
  par7cipa7on	
  has	
  the	
  poten7al	
  to	
  influence	
  the	
  decision.	
  	
  
⇒ This	
  type	
  of	
  involvement	
  must	
  begin	
  through	
  educa7onal	
  process	
  regarding	
  the	
  issues	
  and	
  interests	
  that	
  are	
  

involved	
  in	
  the	
  ST	
  development.	
  Collabora;on,	
  partnerships,	
  and	
  collabora;ve	
  learning	
  are	
  three	
  methods	
  that	
  
allow	
  for	
  this	
  type	
  of	
  involvement	
  of	
  all	
  stakeholders.	
  	
  

Tourism	
  Planners	
  

Local	
  
Businesses	
  

Na7onal	
  
Businesses	
  
Chains	
  

Employees	
  

Government	
  

Compe7tors	
  

Residents	
  

Ac7vist	
  
Groups	
  

Tourists	
  



4. How should the	
  stakeholders	
  be	
  involved	
  
in	
  sustainable	
  tourism	
  development? 
  How	
  do	
  tourism	
  professionals	
  include	
  stakeholders	
  in	
  the	
  decision	
  making	
  process?	
  	
  

⇒ Step	
  1:	
  iden;fy	
  who	
  the	
  stakeholders	
  are.	
  	
  
⇒ Step	
  2:	
  the	
  ques7on	
  is	
  how	
  should	
  the	
  stakeholder	
  be	
  included	
  in	
  the	
  decision	
  making	
  process.	
  	
  

ü  There	
  are	
  many	
  methods,	
  however	
  the	
  tourism	
  literature	
  and	
  tourism	
  professional	
  give	
  mul7ple	
  examples	
  of	
  
how	
  to	
  include	
  the	
  current	
  residents	
  

o  collabora7on,	
  public	
  mee7ngs,	
  tourism	
  advisory	
  boards,	
  and	
  surveys.	
  	
  
o  Inclusion	
  of	
  this	
  group	
  can	
  be	
  formal	
  or	
  informal.	
  It	
  is	
  important	
  that	
  the	
  people	
  involved	
  are	
  representa7ve	
  of	
  the	
  en7re	
  

local	
  resident	
  popula7on,	
  even	
  though	
  their	
  level	
  of	
  par7cipa7on	
  can	
  be	
  different.	
  	
  
ü  Future	
  residents	
  may	
  be	
  more	
  difficult	
  to	
  include	
  in	
  the	
  decision	
  making	
  process	
  in	
  a	
  formal	
  manner.	
  Future	
  

residents	
  cannot	
  physically	
  be	
  brought	
  into	
  a	
  public	
  mee7ng	
  or	
  be	
  part	
  of	
  a	
  collabora7ve	
  work	
  group.	
  	
  
⇒ Step	
  3:	
  how	
  can	
  their	
  interests	
  be	
  included	
  in	
  the	
  decision	
  making	
  process?	
  	
  

ü  One	
  method	
  would	
  be	
  monitoring	
  community	
  demographic	
  trends	
  so	
  that	
  tourism	
  planners	
  can	
  predict	
  what	
  
the	
  future	
  resident	
  popula7on	
  will	
  be	
  like	
  	
  

ü Monitoring	
  community	
  demographic	
  trends	
  allows	
  planners	
  to	
  make	
  informed	
  decisions	
  about	
  what	
  the	
  needs	
  
of	
  the	
  future	
  residents	
  will	
  be.	
  	
  

ü  Clearly,	
  tourism	
  planners	
  need	
  to	
  have	
  a	
  vision	
  of	
  the	
  future	
  and	
  develop	
  long-­‐term	
  plans	
  in	
  conjunc7on	
  with	
  
the	
  en7re	
  community	
  including	
  economic	
  development,	
  educa7on,	
  infrastructure,	
  and	
  emergency	
  
management.	
  	
  



4. How should the	
  stakeholders	
  be	
  involved	
  
in	
  sustainable	
  tourism	
  development? 
  How	
  do	
  tourism	
  professionals	
  include	
  stakeholders	
  in	
  the	
  decision	
  making	
  process?	
  	
  

⇒ To	
  include	
  current	
  visitors	
  in	
  the	
  tourism	
  planning	
  process,	
  as	
  with	
  each	
  group,	
  they	
  must	
  be	
  iden7fied	
  
and	
  contacted.	
  	
  

ü  Current	
  visitors	
  can	
  be	
  included	
  in	
  the	
  process	
  either	
  formally	
  or	
  informally	
  à	
  will	
  only	
  be	
  a	
  part	
  of	
  the	
  process	
  for	
  a	
  short	
  
period	
  of	
  7me.	
  	
  

ü  The	
  most	
  feasible	
  forms	
  of	
  inclusion	
  for	
  this	
  group	
  of	
  stakeholders	
  are	
  focus	
  groups,	
  surveys	
  (with	
  ques7ons	
  about	
  what	
  would	
  
improve	
  the	
  des7na7on),	
  and	
  	
  intercep7ng	
  visitors	
  while	
  they	
  are	
  at	
  the	
  des7na7on.	
  	
  

ü  Tourism	
  planners	
  must	
  make	
  sure	
  that	
  this	
  is	
  not	
  a	
  one	
  7me	
  occurrence.	
  Current	
  visitors	
  must	
  be	
  included	
  as	
  part	
  of	
  an	
  on-­‐
going	
  process.	
  A	
  yearly	
  survey	
  of	
  current	
  visitors	
  about	
  the	
  	
  des7na7on	
  would	
  be	
  an	
  example	
  of	
  an	
  ongoing	
  process.	
  	
  

ü  In	
  addi7on	
  to	
  incorpora7ng	
  the	
  current	
  visitors’	
  interests	
  into	
  the	
  sustainable	
  tourism	
  development	
  process,	
  planners	
  need	
  to	
  
iden7fy	
  other	
  groups	
  that	
  may	
  become	
  future	
  visitors.	
  Future	
  visitors	
  may	
  be	
  the	
  most	
  difficult	
  group	
  to	
  include	
  because	
  of	
  the	
  
problem	
  associated	
  with	
  iden7fying	
  this	
  group.	
  	
  

⇒ Planners	
  must	
  monitor	
  and	
  understand	
  the	
  demographics	
  and	
  preferences	
  of	
  the	
  current	
  visitors	
  in	
  an	
  
aaempt	
  to	
  predict	
  who	
  may	
  be	
  the	
  future	
  visitor.	
  	
  

⇒ Tourism	
  planners	
  need	
  to	
  be	
  aware	
  of	
  poten7al	
  new	
  markets	
  and,	
  before	
  trying	
  to	
  aaract	
  them,	
  know	
  
their	
  interests	
  and	
  if	
  the	
  area	
  can	
  meet	
  the	
  visitors’	
  interests.	
  	
  

⇒ The	
  first	
  step	
  to	
  sustainable	
  	
  tourism	
  development	
  in	
  a	
  community	
  is	
  the	
  iden7fica7on	
  of	
  stakeholders.	
  
Once	
  the	
  stakeholders	
  are	
  iden7fied,	
  they	
  can	
  be	
  included	
  in	
  the	
  tourism	
  development	
  process.	
  Only	
  
then	
  will	
  the	
  tourism	
  development	
  have	
  its	
  best	
  chance	
  to	
  be	
  truly	
  sustainable.	
  	
  

⇒ All	
  stakeholders	
  do	
  not	
  need	
  to	
  be	
  involved	
  equally	
  in	
  the	
  decision	
  making	
  process,	
  but	
  it	
  does	
  require	
  
that	
  all	
  interests	
  are	
  iden7fied	
  and	
  understood.	
  



Steps	
  to	
  be	
  taken	
  in	
  mul7-­‐
stakeholder	
  involvment	
  and	
  

implementa7on	
  of	
  ST	
  
development	
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4. How should the	
  stakeholders	
  be	
  
involved	
  in	
  sustainable	
  tourism	
  
development? 
•  Awer	
  iden7fying	
  the	
  key	
  stakeholders,	
  their	
  interest	
  (of	
  all	
  

stakeholders)	
  are	
  requested	
  as	
  decisions	
  need	
  to	
  be	
  based	
  on	
  
updated/real	
  informa7on.	
  	
  

•  Once	
  a	
  decision	
  or	
  plan	
  is	
  developed,	
  it	
  should	
  have	
  flexibility	
  
and	
  the	
  op7on	
  of	
  renego7a7on.	
  	
  

•  Proper	
  stakeholder	
  involvement	
  has	
  mul7ple	
  outcomes	
  
depending	
  on	
  the	
  process	
  used	
  and	
  the	
  stakeholders.	
  The	
  
outcomes	
  of	
  involvement	
  include:	
  

ü  The	
  public	
  is	
  informed	
  and	
  educated	
  about	
  the	
  topics	
  and	
  issues.	
  
ü  Public	
  values	
  and	
  opinions	
  are	
  incorporated	
  in	
  the	
  decision	
  making	
  

process.	
  
ü  The	
  quality	
  and	
  legi7macy	
  of	
  the	
  decisions	
  are	
  improved.	
  	
  New	
  

ideas	
  are	
  generated.	
  
ü  An	
  increase	
  in	
  trust	
  between	
  all	
  par7es.	
  
ü  A	
  reduc7on	
  in	
  conflict	
  and	
  lawsuits.	
  
ü  A	
  cost	
  effec7ve	
  process.	
  	
  
ü  The	
  promo7on	
  of	
  shared	
  responsibility.	
  
ü  Even	
  if	
  par7es	
  cannot	
  resolve	
  a	
  par7cular	
  issue,	
  the	
  process	
  should	
  

be	
  able	
  to	
  help	
  them	
  understand	
  the	
  goals	
  and	
  perspec7ves	
  of	
  
others	
  by	
  fostering	
  communica7on	
  and	
  build	
  rela7onships.	
  

Go through the 
system 

perspective 
scheme and 

answer all teh 
questions (apply 
it to your region/
country tourism 

sector) 



5. Main conclusions 
•  To	
  be	
  presented	
  by	
  the	
  trainees	
  through	
  the	
  presenta7on	
  containing	
  
the	
  results	
  of	
  the	
  different	
  ac7vi7es/exercises	
  
ü The	
  prepara7on	
  of	
  the	
  presenta7on	
  must	
  be	
  carried	
  out	
  during	
  the	
  training	
  sessions	
  (while	
  
solving	
  the	
  exercises)	
  in	
  groups	
  of	
  5	
  to	
  6	
  persons	
  	
  

ü The	
  presenta7on	
  should	
  take	
  no	
  more	
  than	
  5´	
  per	
  group	
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1. Indicators	
  of	
  ST:	
  what	
  for?	
  
•  Tourism	
  has	
  significant	
  poten7al	
  to	
  drive	
  socioeconomic	
  development	
  and	
  
environmental	
  conserva7on.	
  Academics	
  and	
  prac77onars	
  stated	
  and	
  tested	
  the	
  
causality	
  between	
  tourism	
  and	
  economic	
  growth	
  

•  Sustainable	
  Development	
  Goals	
  by	
  2030	
  à	
  SUSTAINABLE	
  TOURISM	
  men7oned	
  in	
  
3	
  out	
  of	
  the	
  17	
  SDG	
  

•  Under	
  the	
  current	
  context	
  characterized	
  by	
  a	
  large	
  globaliza7on	
  and	
  keeping	
  in	
  
mind	
  the	
  each	
  7me	
  more	
  complex	
  economy	
  with	
  large	
  dependence	
  on	
  foreign	
  
investors	
  and	
  economies,	
  the	
  design,	
  implementa7on	
  and	
  monitoring	
  of	
  each	
  
economic	
  ac7vity	
  is	
  vital.	
  

•  Thus,	
  a	
  common	
  and	
  robust	
  set	
  of	
  data	
  is	
  cri7cal	
  for	
  both	
  governments	
  and	
  
stakeholders	
  also	
  in	
  the	
  area	
  of	
  sustainable	
  tourism	
  and	
  the	
  policies	
  designed	
  
and	
  implemented	
  in	
  this	
  sector.	
  



1. Indicators	
  of	
  ST:	
  what	
  for? 

=>	
  a	
  rigorous,	
  sta7s7cal	
  approach	
  to	
  the	
  measurement	
  of	
  sustainable	
  
tourism	
  is	
  required	
  for	
  the	
  decision	
  making	
  process	
  based	
  on	
  accurate	
  
date.	
  



2. Classification 

• Based	
  on	
  the	
  dimensions	
  considered	
  in	
  the	
  ST,	
  indicators	
  of	
  ST	
  are	
  
classifiend	
  in	
  3	
  main	
  cathegories:	
  
ü Social	
  dimension	
  indicators	
  
ü Economic	
  dimnesion	
  indicators	
  
ü Environmental	
  dimension	
  indicators	
  



2. Classification 
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3. Possible sources  

•  To	
  be	
  iden7fied	
  and	
  discussed	
  by	
  the	
  trainees	
  à	
  by	
  groups	
  of	
  up	
  to	
  6	
  
persons	
  each	
  (recommended	
  to	
  have	
  the	
  groups	
  by	
  regions	
  and/or	
  
countries)	
  

• A	
  summary	
  of	
  the	
  sources	
  used	
  for	
  each	
  type	
  of	
  ST	
  indicator	
  will	
  be	
  
compared	
  between	
  the	
  two	
  Asian	
  	
  PCs	
  	
  



Addi;onal	
  Reading	
  Materials	
  

	
  
	
  



Additional Reading Materials 

• UNWTO	
  (2013):	
  Sustainable	
  Tourism	
  for	
  Development	
  Guidebook	
  
hap://cf.cdn.unwto.org/sites/all/files/docpdf/devcoengfinal.pdf	
  	
  

• Other	
  addi7onal	
  materials	
  will	
  be	
  facilitated	
  by	
  the	
  trainer	
  in	
  
electronic	
  version	
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